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Introduction 

In December 2023 the company SAGAT S.p.A., holder of the concession for the management of Turin 

Airport (hereinafter, “the Company”), opened its User Consultation Procedure concerning the proposed 

revision of airport fees for the period 2024-2027, in accordance with the Airport Fee Regulation 

Guideline (hereinafter, “Guideline”), as approved by the Transport Authority (hereinafter, "the ART") 

under Resolution No. 38/2023. 

In compliance with art. 8.1.1 point 3 of the tariff model, the Company has published on its website the 

final proposal agreed at the Public Hearing held on 25 March 2024 with the airport Users and which has 

officially concluded the Consultation. The proposed tariffs came into force from 01/06/2024. 

On 25 July 2024, with Resolution 108/2024, the Authority requested to adopt some corrective measures 

whose effects on 2024 – 2027 tariffs will be sent to the Users and the Authority and published on the 

website by 24 September 2024 as provided for in point 2 a) of the Resolution. 

In compliance with the provisions of paragraph 8.2.1 of Guideline, the Company prepared this “Annual 

Information Document”, to provide Users of the Airport with the appropriate updates of the elements 

that contribute to the definition of the airport fees.   

To this end, the Company published the Annual Information Document on its website on 31st July 2024, 

sent it to the ART with the information listed in paragraph 8.2.1, point 2, of Guideline 2, and specifically: 

a. possible updates of the timetable of investments recognized in the tariff, validated in technical 

terms by ENAC, for the remaining years of the tariff period starting from the current year; 

b. urgent investments, if any, not included in the Four-Year Plan but approved in technical terms 

by ENAC and to be implemented in the remaining years of the regulatory period; 

c. state of progress of the investments included by the Intervention Plan (with separate evidence 

of investments entered into operation and work in progress, all distinguished between amounts 

relating to airport, ancillary, incentive and non-pertinent activities) and the related timetable, 

with details: 
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i. of what was finalized and validated in technical terms by ENAC in each year starting 

from the bridge Year and up to the year preceding the current one; 

ii. than what was estimated by the manager Company for the current year, based on at least 

6 months of actual data; 

iii. of any update, based on what is indicated in letters a) and b), of what is foreseen ex ante 

for the remaining years of the regulatory period starting from the current year; 

d. update of the annual incremental level of management costs, with reference (i) to assets entered 

into operation in the year preceding the current one, (ii) upon the entry into force in the same 

year of legislative and/or regulatory contingencies foreseen ex ante, or of further contingencies 

not foreseen ex ante; 

e. updating/confirmation of the annual k and v fee parameters compared to the estimated ones of 

the regulatory period; 

f. level of quality and environmental PIs obtained in the previous year (2023), compared with the 

target levels set in the "Quality and Environmental Protection Plan" for the same year; 

g. preliminary 2024 balance for WLUs and service units consistently with the parameters adopted 

for the purposes of determining the unit level of rights; 

h. final 2023 WLUs and service units consistently with the parameters adopted for the purposes of 

determining the unit level of rights; 

i. gap between the preliminary value reported by the Company manager in the previous annual 

information document, and the final value, with reference to the year preceding the current one, 

regarding: 

i. progress of investments recognized in the tariff (as validated in technical terms by 

ENAC); 

ii. management costs relating to the assets entered into operation; 

iii. management costs relating to the entry into force of legislative and/or regulatory 

contingencies foreseen ex ante, or of further contingencies not foreseen ex ante; 
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j. updated values of operating costs referred to in paragraph 10.1.2, point 3, due to the inflation 

update; 

k. calculation of fees for the subsequent year (2025); 

l. illustration of the treatment of the commercial margin (MC) referred to in paragraph 10.8; 

m. date of convocation of the public hearing. 

This document also includes a specific section (paragraph n) on the Service Level Agreement agreed with 

the Users during the Consultation Period. 

Documents for monitoring the status of the management company’s compliance with its obligations 

under the Four-Year Investment Plan and the Quality and Environmental Protection Plan impacting 

parameters K, V and ε, were sent to ENAC for validation. 

After the public hearing, the Company will submit the minutes of the hearing and the results of ENAC's 

validation of parameters K, V and ε to the Authority, providing evidence of any corrections applied to 

the fees. 

a. Possible update of the timetable of investments recognized in the tariff, validated in technical 

terms by ENAC, for the remaining years of the tariff period starting from the current year   

Timetable of investments recognized in the tariffs and validated in technical terms by ENAC for the four-

year period 2024-2027, shows a substantial alignment of the investments planned, with the following 

updates: 

✓ the investment cod. 2.1.2. “Expansion of boarding areas and passport control areas in the north”, 

in the category of airport use plans, following adjudication problems which led to a delay in the 

start of the main reference contract, will be completed in 2025 rather than in 2024; 

✓ regarding networks and systems (code 4), the investment cod. 4.2.1. “Roofed and ground-

mounted photovoltaic systems phase 1” will be brought forward to 2025 rather than being 

implemented in the initially planned executive period of 2026-2027; in fact, the related executive 

planning has been anticipated and is underway.  At the same time, even balancing the amounts, 
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in the same category the investment code. 4.1.1 “Redevelopment of the main thermal power plant 

and district heating ring with high efficiency systems”, which is confirmed with the planned 2024 

as regards the preparation of the pipes, will be postponed to 2026 (instead of the planned 2025-

2026) as regards the redevelopment activities of the main thermal power plant; 

✓ the replacement of the boarding bridge (code 7.1.2), postponed due to the events following the 

pandemic period, began with the commissioning of the first bridge at the end of the previous 

four-year reference period (2023); the installation of all 6 piers will take place in 2024; 

✓ finally, it should be noted that for the replacement of the air treatment units of the passenger 

terminal (code 12.3.2) the start of the works is expected by the end of the current year and their 

completion is expected in 2025.    

For all other 2024 categories, ongoing investments are substantially in line with the planned and 

validated ones, net of minimal possible deviations.  

Even for the residual years, with the exception of the deviations highlighted above, there are currently 

no further updates and/or significant deviations to report. 

 

b. Urgent investments, if any, not included in the Four-Year Plan but approved in technical terms 

by ENAC and to be implemented in the remaining years of the regulatory period 

In this category, at the moment, there are no investments of an urgent and non-deferrable nature to 

report, approved in technical terms by ENAC but not yet recognized in the tariff, valid as they are carried 

out in the remaining years of the tariff period starting from the current year. 

 

c. State of progress of the investments included by the Intervention Plan (with separate evidence 

of investments entered into operation and work in progress, all distinguished between amounts 

relating to airport, ancillary, incentive and non-pertinent activities) and the related timetable 

In compliance with paragraph 8.2.1, letter 2 c) of Guidelines, the following table provides a summary of 

the progress status of the investments included in the Four-Year Plan for the years 2023-2024, which 

were funded by the Company with its own resources. 

alberto.sartore
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Please note that for 2023 values are those communicated to ENAC for monitoring purposes, even if the 

related outcome has not yet been received; 2024 values consist of the actual data as of 30 June 2024 and 

of the forecast of the remaining 6 months of the year. 

 

As shown on the table, the Company estimates that it will invest, in the period 2023-2024, a total of 

approximately 15.5 million euros, amounting to approximately 2.9 million euros less than what was 

planned under the Four-Year Plan illustrated during the Consultation Period, This downsizing is to be 

attributed in particular to 2023, belonging to the previous four-year period, strongly influenced by the 

replanning of investments that occurred as a result of the Covid-19 pandemic, as well as by the 

subsequent difficulties in buying raw materials. The cumulated numbers of the two-year period (2023-

2024) belonging both to the previous four-year period and the new one, sees a substantially balanced 

realignment of various investment categories between forecast and monitoring data, with particular 

reference to the categories of flight infrastructure, networks and systems and extraordinary maintenance 

plans and with some variations relating to other investment lines that concern: 

alberto.sartore
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 2 – TERMINAL WORK:  the difference of approximately 1.1 million euros is essentially linked to the 

aforementioned remodulation of investments on the 2023 year. For example, mention should be made of 

the slight postponement of the works relating to the redevelopment of a terminal area and the south 

boarding hall aimed to expand the space available at the non-Schengen gates and the temporal deferral 

of the restructuring and review of flows of the passenger terminal at level 10.93; 

8 – OTHER WORK – in this category, it should be noted that the activities linked to the airport 

development plan (PSA) have resumed, and it is estimated that they will be substantially completed, 

remodulated and optimized for the 2032 horizon (technically approved in 2023 with ENAC Prot. 21/ 

07/2023-0095894-P); 

12 – SUPPLIES : the supplies which were given priority in the first part of the two-year period, mainly 

concerned the modernization of the fleet of equipment and vehicles with a view to environmental 

sustainability (in particular electric and hybrid vehicles) and investments to improve quality standards 

and efficiency in the security sectors and in various technological-operational areas. The difference in 

investments of 1.9 million euros is essentially linked to the replacement of the air treatment units of the 

passenger terminal, which although expected to be delivered by the end of the current year, will see its 

implementation completed in 2025. 

The progress of investments included in the Intervention Plan is reported below for each reference year 

with separate evidence of the investments that are finished and the works in progress, all distinguished 

between amounts relating to airport, ancillary, incentive and non relevant activities.  
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d. Update of the annual incremental level of management costs, with reference (i) to assets 

entered into operation in the year preceding the current one, (ii) upon the entry into force in the 

same year of legislative and/or regulatory contingencies foreseen ex ante, or of further 

contingencies not foreseen ex ante 

No such types of costs appear to be present. 

 

e. Updating/confirmation of the annual k and v fee parameters compared to the values defined on a 

forecast basis for the tariff period 

In compliance with paragraph 8.2.1, point 2 e) of Guideline, the table with the updates of parameter k 

for investments is shown below, followed by the table on updates of parameter v. 

However, it should be noted that the value of parameter k reported below will be subject to subsequent 

updating in order to implement the provisions of ART Resolution no. 108/2024 of 25 July 2024. SAGAT 

will be responsible for illustrating these further variations in a specific explanatory document which 

will be sent to the User by 24 September, as provided for in point 2 a) of the Resolution. 

In the two-year period 2023-2024 the Company, as indicated in par. c), recorded a lower investment 

value with respect to the Four-Year Plan; this resulted in a discontinuity in the "K" parameter shown 

below in the table. 

alberto.sartore
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With reference to Parameter "V", the following table shows the impact of monitoring for the years 2023 

and 2024, and the details of the individual related items linked to the entry into force of new legislative 

and/or regulatory provisions. 
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Entry/exit system facilitator: the economic value of the new service is in line with what was forecasted; 

Popillia Japonica Emergency: the difference is due to the fact that, while massive pruning/uprooting was 

necessary in 2023, only maintenance investments will be necessary in 2024. 

Collection, transport and incineration service of food waste from non-EU flights: the economic value 

related to the new service of collection, transport and incineration of food waste collected on board flights 
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from non-EU countries, provided for by the Directorial Decree of the UVAC PCF Piedmont and Valle 

d'Aosta and by the USMAF - SASN Lombardy, Piedmont and Valle d'Aosta of 02/08/2023, is in line with 

what was forecasted. 

 

f. Level of quality and environmental PIs obtained in the previous year (2023), compared with the 

target levels set in the "Quality and Environmental Protection Plan" for the same year 

The comparison between the final level of the quality and environment indicators in the year 2023 and 

the target values in the Quality and Environmental Protection Plan for the same year are shown below. 
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The table below shows parameters q e  – in compliance with paragraph 10.11 of Guidelines, and the 

resulting value of parameter ε, which contribute to fix the new level of airport fees applicable as of 1st 

January 2025. 

 

Please note that this reward will be applied directly to the final tariff proposal that will be sent to the 

Users by 24 September 2024, in accordance with the provisions of point 1 of ART Resolution n.108/2024 

of 25 July 2024. 
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g. Preliminary 2024 balance  for WLUs and service units consistently with the parameters adopted 

for the purposes of determining the unit level of rights 

 

The forecast data for the current year 2024 are shown below. 
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h. Final 2023 WLUs and service units consistently with the parameters adopted for the purposes of 

determining the unit level of rights 

The final data for the previous year 2023 are shown below. 
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i. Gap between the preliminary value reported by the Company manager in the previous annual 

information document, and the final value, with reference to the year preceding the current one 

Below is shown the detail of the gap between the preliminary value illustrated during the 2023 annual 

consultation and what was actually accounted for in the 2023 in relation to the investments recognized 

in the tariff (as validated in a technical line by ENAC) and management costs related to the entry into 

force of legislative and/or regulatory contingencies foreseen ex ante.   
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j. Updated values of operating costs referred to in paragraph 10.1.2, point 3, due to the inflation 

update 

The trend of operating costs relating to the tariff dynamics shared at the Hearing on 25 March 2024 and 

what resulted updating the expected inflation for the period 2025-2027 with the resulting value of 1.10% 

from the DEF of April 2024, is shown in the table below. 

 

    

k. Calculation of fees for the subsequent year (2025)  

Please note that the tariff level set out below represents exclusively the theoretical update of the tariff 

base already shared with the Users in the Hearing of 25 March 2024 only with the variables subject to 

annual monitoring represented in this document, with the exception of the parameter ε. 

The charges that will be effectively applied from 1 January 2025 will incorporate, in addition to the 

variables set out in this document, also the corrective measures imposed by the Authority with resolution 

108/2024 of 25 July 2024.  

The resulting final charges will be sent to the Users and the Authority and published on the site by 24 

September 2024 as provided for in point 2 a) of ART Resolution n.108/2024 of 25 July 2024. 

alberto.sartore
Sigla2

alberto.sartore
Sigla2



  

   2024 ANNUAL INFORMATION DOCUMENT 
 

17 

 

 

 



  

   2024 ANNUAL INFORMATION DOCUMENT 
 

18 

l. Illustration of the treatment of the commercial margin (MC) referred to in paragraph 10.8 

The commercial margin (CM), generated by ancillary activities, is determined by the difference between 

the sum of revenues and costs deriving from those activities, as highlighted in the regulatory accounting 

tables. The following are included among the ancillary activities: 

✓ Groundhandling services carried out under the regime of competition; 

✓ Ancillary activities provided directly by the Airport Managing Company (food & beverage, retail 

and other ancillary activities); 

✓ Ancillary activities granted on sub-concession to third parties (food & beverage, retail, offices 

and other premises and other ancillary activities); 

✓ Advertising; 

✓ Car parks. 

The CM resulting from the 2023 certified regulatory accounting data amounts to 14.5 million euros (as 

reported in the following Table) and it was entirely intended to cover costs linked to activities other than 

airport ones and those linked to ancillary activities.  

 

Having fulfilled the reporting obligations and the transparency criteria indicated in paragraph 10.8, point 

4 of Model A, the Airport Managing Company proposes to value the CM component at 0. 
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m. Date of convocation of the public hearing 

 

In compliance with paragraph 8.2,1 point 2 m) of Guidelines, the Public Hearing is scheduled on 16 

October 2024 at 11:00 am, at the registered office of the company SAGAT S.p.A., Strada San Maurizio, 

12 -10072 Caselle Torinese – Room E.  

The annual hearing can also be followed via web. 

In the same hearing, an agreement will also be acquired on the effects of the provisions of ART Resolution 

108/2024. 

 

n. Monitoring of the Service Level Agreement  

The figures gathered during the period January-June 2024 regarding the services performed by the 

Company and contemplated under the Service Level Agreement shared with the Users at the hearing 

held on the date of 25 March 2024 are shown below. 

Driver Base unit Out of performance flights 

1 Baggage Handling 
System failure 

Flight delayed with code 87 
> 15min 

21 

2 Mishandled baggage 
due to Baggage 
Handling System failure 

Flight with more than 20 left-behind 
baggage due to BHS failure 

7 

3 CUTE System incl. gate 
readers and doors 

Flight delayed with code 55 or 58 
> 15min 

None 

4 Waiting time for 
security controls 

Flight delayed with code 85 due to security 
controls in charge of Airport Authority 
> 15min 

None 

5 Fixed Electrical Power 
(FEP 400Hz) 

Flight not connected to FEP due to its 
failure 

None 
SAGAT provides a free-of-
charge mobile Ground Power 
Unit to be used in case of FEP 
failures 

6 Jet Bridges Flight not connected to jet bridge due to its 
failure 

3 
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7 Jet Bridges including 
FEP and ACU 

Flight delayed with code 87 due  to jet 
bridge failure (incl. FEP and ACU) 
> 15min 

None 

8 Safety – FOD Certified aircraft damage by FOD at station None 

9 Safety – Birdstrike Certified aircraft damage by birdstrike 
within airport under 300ft AGL 

None 

10 PRM passengers Flight delayed with code 19 due to PRM 
service delay when assistance was correctly 
notified by carrier 
> 15min 

9 

 

Driver 1 and 2 

Regarding the performance of driver 1 and the cases of left-behind baggage highlighted in the table, it is 

specified that on 21 January 2024 there was a stop of the BHS system due to an electricity blackout by 

the supplier. 

Driver 5 

In relation to the 400Hz and ACU (Air Conditioning Unit) systems, since 1 August 2017 the Company 

has a mobile GPU and a mobile ACU to guarantee airport users 100% continuity of service in the event 

of equipment failures. 

Driver 6 

The replacement of the boarding bridge is nearing completion. 

Driver 8 

In February 2024, on a newly arrived aircraft, ground staff detected damage to a landing gear tire; the 

subsequent checks did not reveal elements such as to attribute the event to Turin Airport. The damage 

reported was however judged to be minor by the aircraft crew, and had no effect on the punctuality of 

the flight. 

 




